CRITERIA FOR EVALUATION

The total obtainable points allocated for the technical component is 60. The passing score is 40 points as the
pass mark for evaluation. Only bidders that obtain 40 points and above from the technical evaluation will be
considered for the stage of commercial evaluation.

Annex A. Technical Proposal

CATEGORY POINTS

1. Company Profile
e Company has registered in Iran and has office in Tehran (2) and other
cities. (2)- Providing Official Gazette (20)
e Providing at least three references (from UN Agencies, NGOs, INGOs, and
private sector) are mandatory for customs clearance services. (3)
e Recommendation letters from the clients. (3)
e Atleast 6 years of experience in related assignments- Customs declaration
document can be provided as proof (5)
e VAT registration document (2) and provide proof of overall amount paid
by broker to Iran customs office in 1401 and 1402. (3)
2. Implementation Plan and Methodology/ Division of Responsibility between UN and

Service Provider /Contractor
e Detailed description of the proposed methodology, describing the|(30)
approach that will be taken to deliver the outputs for each of the phases and
indicating the maximum number of days for land, sea, and air clearance upon
reception of exemption signed document from UNICEF (20)
e Provide CVs of staff, roles, responsibilities, and reporting lines of the team
allocated to this service (5)
e Provide a one-page proposal regarding customs clearance risks and how
they will be mitigated (5)

3. Infrastructure and Resources

e Proof of ability to provide advance for the third parties invoices until|(10)
completion of customs clearance process and full proof of financial stability
by providing audited financial statements from the past three years from a
recognized Auditing Firm. (10)

TOTAL MARKS (60)

B. Financial Proposal Evaluation:
The total amount of points allocated for the price component is [40]. The maximum number of points will be allotted to
the lowest price proposal among those that obtained the pass mark at the technical evaluation stage.
All other price proposals will receive points in inverse proportion to the lowest price; e.g.:

Max. Score for price proposal * Price of lowest priced proposal

Score for price proposal X =
Price of proposal X

Selection and Adjudication:

The proposal obtaining the overall highest score after adding the scores for the technical and financial proposals is/are the

proposal(s) that offers best value for money and will be recommended for the Contract.

Accordingly, the following categories related to clearing/forwarding to be priced (which will meet all the above

requirement):

Annex B.
Financial Proposal (attached in XLS sheet)
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