A. EVALUATION CRITERIA

Annex A. Technical Proposal

The total obtainable points allocated for the technical component is 60 . The passing score is with
40 points as the pass mark for evaluation. Only bidders that obtain 40 points and above from the
technical evaluation will be considered for the stage of commercial evaluation.

CATEGORY POINTS
1. Company Profile
v' Company has registered in Iran and has office in Tehran. 2
v' At least three references to performances are mandatory for services | (10)

required. (2)

Organizational structure (2)

Number of years in related assignments. (2 points)

Experience in providing similar services to international and local

humanitarian organizations. (2 points)

ANANEN

2. Implementation Plan and Methodology/ Division of Responsibility between
UN and Contractor

v" Understanding of, and responsiveness to, Project requirements. (5 (25)
points)

v" Understanding of scope, objectives, completeness, and timely response.
(5 points)

v Provide roles, responsibilities and reporting lines of the team and its
members (5)

v" Provide delivery schedules and timelines for executing various tasks and
lead time to deliver to different location (5)

v" The monitoring and control system to ensure quality assurance and the
proposed lead times are met (5)

3. Infrastructure and Resources

v"A. Custom Clearance and delivery: (15) (25)

v" 1) Ability to provide advance for the third parties invoices until completion
of custom clearance process (10)

v 2) Proof of networking and working relationship with concerned parties in
custom clearance (3)

v' 3) CV of staffs who will be deployed for custom clearance with details
about proposed person days/months. (2)

v' B. Financial Stability (10)
v" « Full proof of financial stability- Audited financial statements from the past
three years from a recognized Auditing Firm
TOTAL MARKS (60)

Commercial Proposal Evaluation:




The total amount of points allocated for the price component is [40]. The maximum number of
points will be allotted to the lowest price proposal among those that obtained the pass mark at
the technical evaluation stage

All other price proposals will receive points in inverse proportion to the lowest price; e.g.:

Max. Score for price proposal * Price of lowest priced proposal

Score for price proposal X =

Price of proposal X
Selection and Adjudication:

The proposal obtaining the overall highest score after adding the scores for the technical and
financial proposals is/are the proposal(s) that offers best value for money and will be
recommended for the Contract.

Accordingly, the following categories related to clearing/forwarding to be priced (which will meet
all the above requirement) :

Annex B.
Financial Proposal (attached in XLS sheet
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